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Villanova University

Department of Management & Operations

800 Lancaster Avenue

Villanova, Pennsylvania 19085
October 29, 2009
Dear non-profit leader,
Since the fall of 2007, the Villanova School of Business has been offering a year-long service-learning strategy course to senior undergraduate students in the Business Honors program.   Through this course, our students learn academic theory focused on the drivers that enable organizations to improve their performance and then apply that knowledge in real-world settings.  In so doing, we are able to provide consulting services to local for-profit and non-profit organizations in return for an invaluable learning experience. 

Based on the initial success of this program, we have recently established a partnership with the Chester County Community Foundation through which we hope to identify additional non-profit organizations in the area that might benefit from our services (and vice versa).  Thus, we are writing to you in the hopes that you might consider working with us during the coming months.
The types of projects our students typically work on include, but are not limited to:

- writing business plans
- researching new market opportunities
- developing marketing strategies and materials
- crafting mission/strategy/value statements
- developing strategies to manage work teams
- identifying opportunities to revitalize the organization, and 
- developing strategies to improve internal communication.  
Projects typically begin with an initial meeting with the students here at Villanova some time in late November and conclude at the end of April.  During that time, we will need to meet with individuals at your organization (and perhaps your stakeholders depending on the scope of the project) in order to collect information via some combination of observation and interviews, all of which will be kept confidential.  Upon conclusion of the project, we will submit and present a final report to you.  
As a final point, the Villanova School of Business has been ranked among the top 20 undergraduate business schools in the United States by Business Week each year the rankings have been published, and students in our Business Honors program are our best and brightest.  Moreover, these students tend to have significant work experience by way of internships and other service-learning initiatives that they have undertaken at Villanova.  In short, the students working with you on your project will be willing and able to deliver a high quality set of recommendations for your organization.   
If you are interested in working with us, please send a short proposal (no more than 2-pages) outlining the challenges your organization is facing and/or your organization’s needs to me at the email address below by October 31.  Thank you very much for your time and consideration.

Sincerely,

Scott L. Newbert, Ph.D.

Assistant Professor of Strategic Management

Villanova School of Business

(610) 519-5440

scott.newbert@villanova.edu
